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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
The heartbeat of a small rural farming community in Western Fleming County lies within their local elementary school that is now a School of

Distinction. Ewing Elementary School has come a long way. With little industry located in the area, the school system and the State Highway

Department make up the largest employers for the county. The school has a very high percentage of Free/Reduced Lunch and is one of four

elementary schools located within that county.

Ewing Elementary is comprised of 271 delightful K-6 students with two classrooms per grade level.  The highly committed staff includes 21

teachers (including 5 itinerant teachers), 5 of which are male and 16 female. This highly competent staff ranges from new teachers to well-

seasoned teachers of 25+ years. Many of the experienced teachers hold advanced degrees. Complimenting this qualified certified staff are

11 highly dedicated classified staff members, of which 2 are male and 9 female.

Warm and welcoming smiles from our staff greet Ewing's children every day as they enter our doors. They come to us from all types of

homes (single homes, foster homes, grandparents as custodians to two parent homes, etc.). This student population mirrors the census data

regarding race/ethnicity of the general population of the county. We are fortunate to have a strong community support system in place with

many community outreach programs supportive of our instructional efforts. That outreach program has been highly developed in the past

year along with seven churches that are actively involved in our school community. Our volunteer program logged 2,500 hours for the 2015-

2016 school year. We logged more volunteer hours in the month of August 2015 than we had previously in the entire 2014-2015 school year.

Although there is a mixed level of family support, we work rigorously to bridge that gap through family engagement events.

Dynamic changes over the past year have contributed to our current success.  Strong leadership through a new administration in the 2015-

2016 school year redirected and restructured a school that was highly lacking in direction and support the previous two years. The 2013-14

and 2014-15 school year can be characterized as low performing with teacher and student morale nearly nonexistent. Teachers were hungry

for leadership, direction and morale. As a result of a weak school culture and a less than positive environment student performance on

standardized assessments were stagnate showing little growth or correlation from previous years.

After our current dynamic leader joined Ewing Elementary as principal, to say that staff morale and school culture greatly improved would be

an understatement. The new leader, Mrs. Michelle Hunt, entered our doors with a vision and a purpose. She took charge in a determined and

positive way and implemented a team atmosphere that all stakeholders were hungry for resulting in an immediate boost in staff morale and

school culture. She provides all staff with support in their roles within the building, as well as supporting teacher leaders as they take a more

active role in supporting each other. School-wide policy changes and communication with parents/community partners have positively

impacted the growth of our school. We have a clear vision and direction for student achievement and success where all stakeholders are

accountable. This change also brought about a Vision that Ewing Elementary School will ASPIRE to be a School of Distinction.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The late Steve Jobs once wisely said, "You can't connect the dots looking forward; you can only connect them looking backward. So you

have to trust that the dots will somehow connect in your future." Wisdom like that reminds us that our experiences and reflections have

helped us learn that shared visions move us forward. When everyone is on board to achieve their dreams and missions, they happen, thus

connecting the dots. The mission of Ewing Elementary is to be a united team with a shared vision; collaborating with stakeholders to

empower ALL students to become successful citizens and life-long learners in an equitable, safe, and transparent learning environment.

Webster's Dictionary defines a vision as "a manifestation of the senses". We truly believe in the manifestation of what we seek. Our School

Vision - Our vision is to ASPIRE to be a School of Distinction.

 

Our beliefs.....

-	a shared vision for student success and cultivation for a conducive learning environment

-	shared decision making among all stakeholders

-	continuous improvement moved by data driven evaluations of exit criteria/expectations and assessment methods

-	active engagement with high-yield strategies and academic challenges for all students

-	parent and community collaboration that supports the learning environment

-	high expectations for all stakeholders

-	transparency of all learning goals and corresponding agendas

-	equitable learning with strong communication that utilizes technology, creative thinking and problem solving essential to student learning

 

Ewing students know their school's vision statement, own their data, verbalize it with stakeholders and show a deep caring about their

learning like never before.

Our PLCs (Professional Learning Communities), 5th Quarter, collaboration with community/parents are powerful tools, strategies and

programs that support the bottom line of Ewing Elementary: "Our Kids!"
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Ewing Elementary is very proud to report that an 18 point increase of the accountability index now ranks us in the 95% percentile which

awards us the title of School of Distinction/High Progressing.

We received the Energy Star Award for the 2015-16 school year for being energy efficient.

There was a significant Novice Reduction with increase in Proficient and Distinguished scores.

We recognize our weaknesses and areas for improvement as: Writing, continued Novice Reduction and Gap Closure.

We continue to strive for novice reduction and seek an Improvement area of 15% or less novice in all content areas.

 

 

 

 
 

Accreditation Report
Ewing Elementary School

SY 2016-2017 Page 5
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Near to our hearts we find comfort in the fact, over the past year, that the students, staff and parents have consistently complimented the

improvements of our Ewing Elementary School's culture, test scores and the sheer welcoming feeling from the first step in the door.

"I honestly feel appreciated everyday as a classified worker at this school. Ewing has great kids and great teachers. I love working here,"

says Instructional Assistant Samantha Morris.

High school students that aspire to become teachers and are working with an "On the Job Training" program at Ewing School have stated

things like "The school is friendly and the teachers work very hard" and "I'm so glad that I get to come to Ewing because it's the kind of

school I'd like to work in one day."

Primary teacher, Lisa Dehart, says "I'm excited to see more growth in our students than ever before. The kids really believe in themselves. I

love the positive changes that our school has experienced."

"There's such a change in our school climate that I'm happy and excited to come to school every day" says fifth grade teacher Jeff Hughes.

"I work very hard every day putting in countless hours after school and on weekends but I'm not unhappy about it because I'm more excited

than ever to invest in our kids. Our work has been more productive than ever before," states sixth grade teacher Kim Shannon.

The positive energy that moves through our school is contagious. We find students happier than ever to work for their goals, learn and care

about their own data and show a love for coming to school every day. We couldn't be happier at what we have achieved at this tiny school

with a huge heart but we are not done. We are only just beginning.

Finally, Ewing teachers and students see friendly parents working hard in our schools on a daily basis. One such parent, Christi Callahan,

states "I just really enjoy being here. It's not a job, it's something I just want to do. I love it here because it's just Family!" For sincere

statements like that we realize we are small but oh so proud.
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school has a process for review,
revision, and communication of its
purpose. The process has been
implemented. The process includes
participation by representatives from
stakeholder groups. The purpose
statement focuses primarily on student
success.

•Survey results

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Communication plan to
stakeholders regarding the
school's purpose

•Minutes from meetings
related to development of
the school's purpose

Level 2

Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•Survey results

•The school's statement of
purpose

•Professional
Development - Kagan
Structures; Research
based high yield
instructional strategies for
the classroom

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
In standard one, purpose and direction, the focus is on the school maintaining and communicating a purpose and direction that commits to

high expectations for learning, as well as shared values and beliefs to include all stakeholders. Ewing Elementary scored highly in all three

areas of this standard. Our school community has engaged in a systematic, inclusive, and comprehensive process which reviews, revises,

and communicates the school's purpose for student success. Our school's community strongly believes that our school's leadership and staff

are committed to a culture that is centered on shared values and beliefs for teaching and learning, including the main areas of achievement

of learning, thinking and life skills.  Finally, we strongly agree that our school's leadership implements a continuous improvement process

which is laser focused for improving conditions that support student learning.

 

Ewing Elementary has a process for review, revision, and communication of its purpose. This process has been implemented and includes

participation from all stakeholder groups. Our purpose statement clearly focuses on student success. Our leadership team came together to

review and revise our vision statement based on the fact that the school reached our goal of becoming a School of Distinction/High Progress.

Our mission statement remained the same. The team then shared the revised vision statement with stakeholders for approval. Once

approved the new vision statement was placed throughout our school, on the website, and in our Pirate Playbook (parent/student handbook).

 

 

Ewing Elementary is committed to shared beliefs and values about teaching and learning. This commitment is regularly reflected in

communication among leaders and staff. Our educational programs are challenging and equitable learning experiences are implemented for

all students. Our school is committed to student engagement focused on an in-depth understanding and application of knowledge and skills.

Ewing Elementary's leadership and staff share high expectations for professional practice as well as student learning.  Our staff at Ewing

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders require the use of a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
work collaboratively and consistently in
authentic and meaningful ways that build
and sustain ownership of the school's
purpose and direction. School personnel
systematically maintain, use, and
communicate a profile with current and
comprehensive data on student and
school performance. The profile contains
thorough analyses of a broad range of
data used to identify goals for the
improvement of achievement and
instruction that are aligned with the
school's purpose. All improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving all improvement
goals. School personnel hold one
another accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated
regularly. Documentation that the
process is implemented with fidelity and
yields improved student achievement
and instruction is available and
communicated to stakeholders.

•Survey results

•The school data profile

•Agenda, minutes from
continuous improvement
planning meetings

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders

•The school continuous
improvement plan

•Team Locker (Student
data/PLC Grade level
minutes)

Level 4
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regularly collaborate and reinforce our commitment to the vision and mission through grade level professional learning communities (PLC),

school-wide PLC meetings, school-wide professional development, Leadership Team Meetings, and school survey results.  Our school

improvement plan focuses on providing our students with opportunities to be challenged in meaningful ways through various types of

professional development as well as collaboration between team members in our school and district.

 

The third and final indicator for the purpose and direction section was another area of strength for Ewing Elementary. Ewing has

implemented a documented, systematic continuous improvement process for improving student learning and the conditions that support

learning. The Comprehensive School Improvement Plan (CSIP) is easily accessible on our school's website and has been provided to each

teacher in the school. Our CSIP is effective and implemented on a daily basis.

 

Ewing Elementary provides students with instruction that is challenging and rigorous and is aligned with Common Core standards. This past

school year our students scored well on the Kentucky KPREP end of year assessments further proving that Ewing Elementary provides a

high quality education for all students.
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices support the
school's purpose and direction and the
effective operation of the school. Policies
and practices promote effective
instruction and assessment that produce
equitable and challenging learning
experiences for all students. There are
policies and practices regarding
professional growth of all staff. Policies
and practices provide requirements,
direction for, and oversight of fiscal
management.

•Governing body policies,
procedures, and practices

•Staff handbooks

•School Bylaws and
Policies (posted on
Website)
Surveys/evaluation
instruments on school
effectiveness
SBDM agendas/minutes
regarding student learning
and school effectiveness
Personnel evaluation
system
(TPGES/OPGES/ELEOT/
Teacher Made)

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members.  The
governing body complies with all
policies, procedures, laws, and
regulations and functions as a cohesive
unit.

•Governing body minutes
relating to training

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•List of assigned staff for
compliance

•Proof of legal counsel

•Assurances, certifications

•Governing body training
plan

•Findings of internal and
external reviews of
compliance with laws,
regulations, and policies

•Communications about
program regulations

•Historical compliance
data

•Governing body policies
on roles and
responsibilities, conflict of
interest

•Governing code of ethics

Level 3
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body protects, supports,
and respects the autonomy of school
leadership to accomplish goals for
improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a distinction between its
roles and responsibilities and those of
school leadership.

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Stakeholder input and
feedback

•Maintenance of
consistent academic
oversight, planning, and
resource allocation

•Communications
regarding board actions

•Survey results regarding
functions of the governing
body

•Agendas and minutes of
meetings

Level 3

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of collaboration
and shared leadership

•Survey results

•Examples of decisions
aligned with the school's
statement of purpose

•Examples of decisions in
support of the school's
continuous improvement
plan

•Shared vision, Mission,
and Belief statements
PDSA at the school level
and classroom level
CSIP
PLC's
Data Night/Open House
Data walls and data
notebooks

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Ewing Elementary School's purpose and direction are supported by governing policies, procedures, and practices. The school's policies and

practices promote effective instruction and assessments that produce equitable and challenging learning experiences for all students.

Evidence is accessible to all stakeholders by means of the school's website as adopted by the School Decision Making Council (SBDM) and

the policies and practices ensure effective management of the fiscal budget.

 

There are policies and practices regarding professional growth of all certified staff as indicated in their individualized Professional Growth

Plans, accessible by administration through OneDrive accounts. During the 2015-2016 school year all teachers have attended workshops or

training sessions on: Kagan Structures, Math Design Collaborative (MDC) strategies, Literacy Design Collaborative (LDC) strategies,

external support writing workshops, KEDC support for the implementation of Picture Perfect Science, external support for social studies, and

whole school PLCs to embed high yield instructional strategies to enhance student achievement in the classroom.

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

•Minutes from meetings
with stakeholders

•Copies of surveys or
screen shots from online
surveys

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•Communication plan

•Stakeholder surveys
Volunteer sign-in sheets
Open House sign-in
sheets
Community Outreach
Committee

Level 3

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Governing body policy on
supervision and evaluation

•Job specific criteria

•Weekly walkthroughs
using ELEOT
PGES/PGG/SGG
Reflection Logs
PLC minutes/agenda
Professional Learning
Calendar

Level 3

Accreditation Report
Ewing Elementary School

SY 2016-2017 Page 14
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

The governing body ensures that its decisions and actions are in accordance with defined roles and responsibilities, and they are ethical and

free of conflict of interest as cited in SBDM Bylaws and Policies, which are accessible via the school website. SBDM members participate in

professional development regarding the roles and responsibilities of the governing body and its individual members. The governing body

complies with all policies, procedures, laws, and regulations.

 

The governing body protects, supports, and respects the autonomy of school leadership to accomplish goals for improvement in student

learning and instruction as well as managing day to day operations of the school. Ewing Elementary has a CSIP developed by the school

leadership team and approved by the SDBM council. The CSIP is available on the school website and all teachers are provided a copy of the

plan.

 

Leadership and all staff and stakeholders foster a culture of continuous improvement to achieve Ewing Elementary's purpose and direction.

All students are expected to achieve excellence in all academic areas. This is evident through 2015-2016 KPREP test scores in which Ewing

Elementary received the ranking of a School of Distinction/High Progress. Leadership supports innovative thinking, collaboration, teachers as

leaders, and professional growth.

 

The school engages stakeholders effectively in support of the school's purpose and direction. Communication from teachers and

administration is transparent with stakeholders groups. Stakeholders participate in opportunities to contribute to the decision making process

through surveys, leadership team, SBDM council, and Community Outreach Committee.
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  3.08 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Survey results

•Lesson plans

•Posted learning
objectives

•Representative samples
of student work across
courses

•Course schedules

•Reflection Logs
Formative and Summative
Assessments
Student exemplars
ELEOT data

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Curriculum guides

•A description of the
systematic review process
for curriculum, instruction,
and assessment

•Common assessments

•Standards-based report
cards

•Surveys results

•Curriculum writing
process

•Products – scope and
sequence, curriculum
maps

•Lesson plans aligned to
the curriculum

•Data Notebooks/Walls-
Whole school, Classroom,
Student level
PDSAs
Data Analysis and Data
Discussions in PLCs
Response to Intervention
PLC Protocol

Level 3
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Teacher evaluation
criteria

•Agenda items addressing
these strategies

•Professional development
focused on these
strategies

•Examples of teacher use
of technology as an
instructional resource

•Examples of student use
of technology as a learning
tool

•Student work
demonstrating the
application of knowledge

•Findings from supervisor
walk-thrus and
observations

•Surveys results

•Implementation of Kagan
strategies
PDSA
Instructional
Strategies/Tool boxes
Reflection Logs

Level 3

Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Curriculum maps

•Documentation of
collection of lesson plans
and grade books

•Supervision and
evaluation procedures

•Peer or mentoring
opportunities and
interactions

•Recognition of teachers
with regard to these
practices

•Surveys results

•Examples of
improvements to
instructional practices
resulting from the
evaluation process

•Administrative classroom
observation protocols and
logs

•PGG
Grade Level PLCs
(Weekly with principal in
attendance)

Level 3
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Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally on a regular schedule.
Frequent collaboration occurs across
grade levels and content areas. Staff
members implement a formal process
that promotes productive discussion
about student learning. Learning from,
using, and discussing the results of
inquiry practices such as action
research, the examination of student
work, reflection, study teams, and peer
coaching are a part of the daily routine of
school staff members. School personnel
can clearly link collaboration to
improvement results in instructional
practice and student performance.

•Examples of cross
curricular projects,
interdisciplinary
instruction, and classroom
action research project

•Common language,
protocols and reporting
tools

•Agendas and minutes of
collaborative learning
committees

•Calendar/schedule of
learning community
meetings

•Survey results

•Peer coaching guidelines
and procedures

•Examples of
improvements to content
and instructional practice
resulting from
collaboration

•Data Notebooks
(teachers and students)
Vertical and Horizontal
meetings

Level 4

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

All teachers use an instructional process
that informs students of learning
expectations and standards of
performance. Exemplars are often
provided to guide and inform students.
The process includes multiple measures,
including formative assessments, to
inform the ongoing modification of
instruction and provide data for possible
curriculum revision. The process
provides students with specific and
timely feedback about their learning.

•Survey results

•Examples of
assessments that
prompted modification in
instruction

•Samples of exemplars
used to guide and inform
student learning

•Exit Criteria

Level 3
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Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

School personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all school personnel
and include measures of performance.

•Records of meetings and
walk thrus/feedback
sessions

•Survey results

•Professional learning
calendar with activities for
instructional support of
new staff

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning

•After School Tutoring

Level 3

Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

•Survey results

•Volunteer program with
variety of options for
participation

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Bright Arrow
Social Media
Agendas
Postcards

Level 3

Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student
and related adults. All students
participate in the structure. The structure
allows the school employee to gain
significant insight into and serve as an
advocate for the student's needs
regarding learning skills, thinking skills,
and life skills.

•List of students matched
to adult advocate

•Survey results

•Master schedule with time
for formal adult advocate
structure

•Description of formal
adult advocate structures

•5th Quarter Advocacy
Program

Level 4
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Throughout the 2015-2016 school year Ewing Elementary experienced many changes. We had focus areas on indicators 3.1, 3.2, 3.3, 3.5,

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Teachers use common grading and
reporting policies, processes, and
procedures based on clearly defined
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented
consistently across grade levels and
courses. Stakeholders are aware of the
policies, processes, and procedures.
The policies, processes, and procedures
are regularly evaluated.

•Survey results

•Sample report cards for
each grade level and for
all courses

•Sample communications
to stakeholders about
grading and reporting

•Policies, processes, and
procedures on grading and
reporting

•Exit Criteria for K-3
Data Nights, Open House
MAP and Benchmark data

Level 3

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

Most staff members participate in a
program of professional learning that is
aligned with the school's purpose and
direction. Professional development is
based on the needs of the school. The
program builds capacity among staff
members who participate. The program
is regularly evaluated for effectiveness.

•Survey results

•Brief explanation of
alignment between
professional learning and
identified needs

•Log of Professional
Development Hours
Professional Growth Goals

Level 2

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of all students at
all levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to all students.

•Survey results

•List of learning support
services and student
population served by such
services

•Training and professional
learning related to
research on unique
characteristics of learning

•Intervention
Data Notebooks
CT4GC
Data Walls in PLC room,
discussion centered
around moving students
forward

Level 3
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and 3.6. For indicator 3.1 we scored a 2.5. Overall our weaknesses lied in providing challenging and equitable learning opportunities for all

students and having equivalent learning expectations for our courses. On indicator 3.2 we scored a 2. Our score reflected the lack of a

systematic approach to ensure alignment across curriculum. Indicator 3 received an overall score of 2 due to the lack of collaboration, self-

reflections, differentiation of instruction, and the use of higher-order thinking strategies. This is due to the fact that we were not a data-driven

school and lacked the resources to use our data to drive our instruction. For indicator 3.4 and 3.5 we scored 3 or above. These areas were

our strengths for the 2015-2016 school year. On indicator 3.6 we had an overall score of 2. This was due to the fact that we failed to inform

students of learning expectations consistently as well as provide exemplars or feedback. We also failed to provide multiple measures to

inform the ongoing modification of instruction. These scores allowed us multiple areas to improve upon and we have worked diligently do so.

 

 

Our action plan for the 2015-2016 school year has carried over to the current school year and we have shown improvements for these

indicators based on a current self-assessment. Indicator 3.1 has improved to a 3.25. We have increased individualized instruction for each

student and differentiation based on student needs. Our curriculum is challenging and provides all students with equitable opportunities and

we are more horizontally aligned across curriculum. For indicator 3.2 we scored ourselves 3.3 improving upon our use of data to drive our

instruction. Indicator 3.3 was improved to an overall score of 3. This was due to our implementation of Kagan structures, intervention, and

daily lesson plans and reflections, ongoing PDSA's, and regularly updated Data Walls and Student binders. For indicator 3.5, although it

wasn't a targeted area, we did improve to a 3.6. This was due to our structured weekly grade-level PLC's where all members are held

accountable to work together to address needs of individual students. Indicator 3.6 was improved to a 2.75. We still lack the use of

exemplars, however, we have improved on providing students their learning expectations as well as providing consistent and specific

feedback to students about their learning.

 

Although the majority of these indicators reflect proficiency in our school, we still have areas in which we would like to improve upon. For

indicator 3.4, we didn't grow, however, we believe we can grow through the use of our grade-level PLCs as well as a newly implemented

collaborative-release time provided by our district. This allows teachers to be released from their daily duties to work closely with exemplar

teachers in the district to build their skillset and ultimately improve upon their own instructional practices within the classroom. An area of

continued focus is indicator 3.6. We are scored low due to the lack of exemplars. However, this has been something that's been identified

that we, as a school, need to be more aware. We have focused more on using exemplars in our classroom, not only as worksheets, but

allowing students to present their work orally though student discussions. We ensure that we will continue working diligently to improve in all

areas and not become stagnant or complacent with our current scores.

Before last year, professional learning was district mandated and not targeted to individual staff needs. Professional Learning Communities

(PLCs) were random, disorganized, and resembled staff meetings at times.  Professional learning opportunities are now provided to all staff

through monthly PLCs with specific learning goals based on our school improvement plan. Through the Instructional Transformations grant,

classroom release time is provided to teachers to participate in professional development/coaching/mentoring so that they can collaborate

with colleagues in the areas of reading and mathematics.  Through a formal program, provided by the school to develop teacher leadership,

we have a total of three faculty members who have received formal training in Kagan strategies.  These personnel are provided release time

so that they may mentor/coach colleagues.  New teachers are involved in a mentoring program with monthly professional learning to help

assist in their first year of teaching. Our school will continue to implement and refine these initiatives, as well as develop a system to evaluate

these programs.

In previous years, classroom newsletters were very sporadic and at the individual teacher's discretion.  Open houses were held twice a year

and the only technology-based parent notification system in use was Bright Arrow.  The school offers many opportunities to meaningfully

engage families.  Newsletters, classroom websites, teacher Webpages, PTO Night, school website, school Facebook page, and Data Night

are all used to keep parents informed of the children's academic progress.  We will continue all of these programs and implement a

systematic evaluative process to determine and monitor progress.
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We have built a mentoring/support system through a program called Fifth Quarter where every adult staff member within the building serves

as an advocate for all students.  Fifth Quarter is a program that provides emotional, academic, problem solving, and team building activities

to students in a small group setting from a staff member other than the student's homeroom teacher.  This is conducted monthly for  thirty

minutes.

 

Teachers at Ewing Elementary use common grading and reporting policies, processes, and procedures based upon criteria defined by the

school.  Parents are informed of grading and process monitoring procedures within each grade level through open house, data night, PTO

meetings, school websites, and teacher communications.  We are the first school in the district to implement exit criteria for students in

kindergarten through third grade.  MAP and Benchmark scores are communicated to parents quarterly.   We are working toward developing

and implementing exit criteria for students in the fourth through sixth grades.

 

Teachers at Ewing Elementary participate in various types of professional learning that is based on the school needs.  We do have some

professional learning based on individual needs as well, but most of our professional learning is school based.  We have had various PD

sessions this year including; Kagan, Cognitive Coaching, LDC and MDC, writing, etc.  We also participate in weekly Professional Learning

Communities (PLC) to discuss and monitor student growth and professional needs.  Our staff also participate in Vertical Team Meetings at

the district level to align, discuss, and monitor curriculum.  Our school has high expectations with a purpose and direction and we use our

professional learning activities to help meet these needs.

 

To meet the unique needs of our students, Ewing Elementary, has implemented and provided intervention services.  We have two retired

teachers that work two days a week with intervention students in reading and math.  Our media specialist also pulls intervention students

twice a week.  These students were identified using various sources of data including K-PREP, MAP, and Benchmark assessment.  Ewing

Elementary is also excited to provide a structured gifted program this year for those students who have qualified based on assessments.

These students receive gifted education twice a week.  Our certified gifted educator pulls these students to work on their needs as well as

collaborates with classroom teachers.  Classroom teachers also monitor and track each student's progress during their weekly PLC

meetings.  Students track their own data through data notebooks and PDSA boards. We will continue with the programs that we have put in

place.

 

As a school, we measure success in these areas through student achievement, student voice surveys, MAP scores, Benchmark Scores,

KPREP scores, parent surveys, and staff surveys. Through our systematic process that was implemented for the 2015-2016 school year and

has carried over to this year we went from a Needs Improvement school to a School of Distinction/High Progress School. All decisions for

students are based on data currently and this will continue throughout Ewing Elementary. We are a data-driven school where all stakeholders

have a shared vision for student success.
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  2.71 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Policies, processes, and procedures
ensure that school leaders have access
to, hire, place, and retain qualified
professional and support staff. School
leaders systematically determine the
number of personnel necessary to fill all
the roles and responsibilities necessary
to support the school purpose,
educational programs, and continuous
improvement. Sustained fiscal resources
are available to fund positions critical to
achieve the purpose and direction of the
school.

•School budgets for the
last three years

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff

•Assessments of staffing
needs

•Documentation of highly
qualified staff

Level 3

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

•School schedule

•Alignment of budget with
school purpose and
direction

•School calendar

Level 3

Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have adopted or created
clear expectations for maintaining safety,
cleanliness, and a healthy environment
and have shared these definitions and
expectations with stakeholders. School
personnel and students are accountable
for maintaining these expectations.
Measures are in place that allow for
continuous tracking of these conditions.
Improvement plans are developed and
implemented by appropriate personnel
as necessary to improve these
conditions. Results of improvement
efforts are evaluated.

•Documentation of
compliance with local and
state inspections
requirements

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•System for maintenance
requests

•Maintenance schedules

•Safety committee
responsibilities, meeting
schedules, and minutes

Level 3
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Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

Students and school personnel have
access to media and information
resources necessary to achieve the
educational programs of the school.
Qualified personnel are available to
assist students and school personnel in
learning about the tools and locations for
finding and retrieving information.

•Budget related to media
and information resource
acquisition

•Data on media and
information resources
available to students and
staff

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

Level 3

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure meets the
teaching, learning, and operational
needs of most stakeholders. School
personnel have a technology plan to
improve technology services and
infrastructure.

•Technology plan and
budget to improve
technology services and
infrastructure

•Assessments to inform
development of technology
plan

•Policies relative to
technology use

Level 2

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a process
to determine the physical, social, and
emotional needs of each student in the
school. School personnel provide or
coordinate programs to meet the needs
of students as necessary. Measures of
program effectiveness are in place, and
school personnel use the data from
these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Agreements with school
community agencies for
student-family support

•Schedule of family
services, e.g., parent
classes, survival skills

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

Level 3

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel endeavor to determine
the counseling, assessment, referral,
educational, and career planning needs
of students in the school. School
personnel provide or coordinate
programs to meet the needs of students
when possible. School personnel
evaluate all programs. Improvement
plans related to these programs are
sometimes designed and implemented
to meet the needs of students.

•Budget for counseling,
assessment, referral,
educational and career
planning

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Ewing Elementary School professional and support staff are sufficient in number to fulfill their roles and responsibilities to support the

school's purpose and direction. This is achieved through district mandated staffing numbers for certified and classified staff.

 

There is ample instructional time allotted in the school day to meet the needs of all students in the school. This is supported by the master

schedule and teacher's individual schedules. Teachers are provided with instructional funds at the beginning of the school year in order to

purchase instructional materials that will be utilized in the classroom. As a recipient of an Instructional Transformation grant Ewing

Elementary has fiscal resources available to administration and teachers for professional development opportunities, conferences, and

external supports in the areas of math and reading.

 

Ewing Elementary is a state of the art facility, which was built in 2013. Custodians and maintenance staff have a checklist outlining areas of

responsibility in order to maintain the building and grounds in a timely manner.  In order to ensure the safety of all students and staff our

school conducts monthly safety drills (fire, tornado, earthquake, and lockdown). The principal keeps evidence of all drills conducted. Every

person in the building is aware of proper procedures for each of these drills.

 

Students at Ewing Elementary are enrolled in numerous online programs for instructional purposes. These are supported by daily computer

lab instructional time, classroom computers and IPad, students also have access to computers which are located in the Library/Media

Center.  Our technology budget conducive to required maintenance for all computers.

 

All classrooms have desktop computers and internet access through the Board of Education's account. Every student and staff member is

required to sign an Acceptable Use Policy in order to use this service. Classrooms also have available smart projectors and document

cameras to engage students in classroom curriculum. Ours needs assessment identifies the area of a technology budget as a weakness.

Although there is a budget in place, our computer hardware is not replaced to keep up with the demands of 21st Century technology.

 

Ewing Elementary provides services to all students within the school. In order to accomplish student needs all staff at Ewing Elementary

serve as an advocate for a group of students (7-10) monthly during Fifth Quarter. The school guidance counselor and Family Resource

Center personnel provide monthly character education class for all students in 5th grade. They are also available to provide individual class

instruction upon request. We also have a school-based counselor from Comprehend, Inc. who meets with identified students weekly.

 

Currently at Ewing Elementary we have two certified Special Education teachers which service identified students grades Kindergarten

through 6th who have been through the referral and testing process. We also have a certified Gifted/Talented teacher who provides services

to those identified bi-weekly. All students in 6th grade complete an Individualized Learning Plan in the computer lab with the assistance of the

guidance counselor and classroom teacher. 
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and use an
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across
classrooms and courses. Most
assessments, especially those related to
student learning, are proven reliable and
bias free. The system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

•Documentation or
description of evaluation
tools/protocols

•Survey results

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•Evidence that
assessments are reliable
and bias free

Level 3

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

•Survey results

•Written protocols and
procedures for data
collection and analysis

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

Level 3

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

Most professional and support staff
members are assessed and trained in a
professional development program
related to the evaluation, interpretation,
and use of data.

•Professional learning
schedule specific to the
use of data

•Documentation of
attendance and training
related to data use

•Training materials specific
to the evaluation,
interpretation, and use of
data

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Before last year, teachers had available MAP and Benchmark testing data along with in- district and out of district coaches that provided

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures clearly define
and describe a process for analyzing
data that determine verifiable
improvement in student learning
including readiness for and success at
the next level. Results indicate
significant improvement, and school
personnel systematically and
consistently use these results to design,
implement, and evaluate the results of
continuous improvement action plans
related to student learning, including
readiness for and success at the next
level.

•Student surveys

•Agendas, minutes of
meetings related to
analysis of data

•Description of process for
analyzing data to
determine verifiable
improvement in student
learning

•Examples of use of
results to evaluate
continuous improvement
action plans

•Evidence of student
readiness for the next level

•Evidence of student
growth

•Evidence of student
success at the next level

Level 4

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods to all stakeholder
groups.

•Minutes of board
meetings regarding
achievement of student
learning goals

•Communication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•School quality control
procedures for monitoring
information about student
learning, conditions that
support learning, and the
achievement of school
improvement goals

Level 3
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support to teachers in implementing multiple strategies in the areas of math and reading. Based on analysis of areas for improvement

administration worked diligently to provide teachers with extra supports that were not available in previous years. These supports were

introduced and implemented in the 2015-2016 school year. As a result of this initiative Ewing Elementary has seen dramatic positive results

that are evident in classroom instruction through the use of high yield instructional strategies.

 

For the 2015-2016 school year, teachers and students had access to new and existing resources that have been implemented with fidelity.

Our Engage NY curriculum is used district wide along with pacing guides to ensure that curriculum is taught in a timely manner. We have

also implemented Stemscopes and Picture Perfect Science for K-6 along with a pacing guide for each of these programs. The

implementation of these curriculums provide students with rigorous and performance based assessments and learning opportunities.

Ewing Elementary recognizes the importance of data for ourselves and our students. We utilize all forms of data from student assessments.

Teachers and students analyze and track their data through data notebooks, classroom data, and data walls located in the TEAM Locker

room. Through grade level PLCs every student within the walls of Ewing Elementary has been identified as to their academic strengths and

weaknesses. Teachers develop an individualized plan of action to increase student growth and reduction of GAP areas. We have ongoing

analysis of formative and summative assessments which is documented in our teacher data room using student data binders, whole

class/student data boards, and our PDSA's.  Students and staff convey our data to parents through Data Nights and school wide

communication.

 

An area of growth identified through our self-assessment is professional and support staff need to be continually trained in the evaluation,

interpretation, and use of data. However, during PLCs teachers are taught how to analyze data sources to benefit student growth and

achievement. While staff is aware on the analysis and use of data no formal training in provided at this time. Leadership is very well versed in

this area and provides the necessary support for all staff.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

3

3

3.08

2.71

3
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Stakeholder

Feedback Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  4.0 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Parent:

 

We were very pleased that all indicators scored over a 4, but the highest level of satisfaction of approval for parents were identified by 4

significant indicators scoring at average over 4.6:

 

Indicator 1.1- The school engages in a systematic, inclusive and comprehensive process to review, revise and communicate a school

purpose for student success.

 

Indicator 1.3- The school's leadership implements a continuous improvement process that provides clear direction for improving conditions

that support student learning.

 

Indicator 4.3- The school maintains facilities, services and equipment to provide a safe, clean and healthy environment for all students and

staff.

 

Indicator 4.4- Students and school personnel use a range of media and information resources to support the school's educational programs.

 

Staff:

 

Staff survey results indicated a high level of satisfaction in all areas and rated at an average higher than 4.5. Three indicators really

highlighted approval with a rating of 5.0.

 

Indicator 4.1- Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities necessary to support the

school's purpose, direction and the educational program.

 

Indicator 5.4- The school engages in a continuous process to determine verifiable improvement in student learning, including readiness and

success at the next level.

 

Indicator 5.5- Leadership monitors and communicates comprehensive information about student learning, conditions that support student

learning and the achievement of school improvement goals to stakeholders.

 

Student: Reviewing the two surveys given, both the elementary and middle school, we were extremely pleased with the results.

 

The highest level of satisfaction for middle school students:

 

Indicator 1.3- The school's leadership implements a continuous improvement process that provides clear direction for improving conditions

that support student learning.

 

Indicator 2.1- The governing body establishes policies and support practices that ensure effective administration of the school.
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Indicator 3.2- Curriculum, instruction and assessment are monitored and adjusted systematically in response to data from multiple

assessments of student learning and an examination of professional practice.

 

Indicator 5.4- The school engages in a continuous process to determine verifiable improvement in student learning, including readiness and

success at the next level.

 

The elementary school survey results indicated high levels of approval overall. The overall score was 2.99 with 9 indicators being at the

highest rating of 3.  
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
When comparing 2015-2016 to 2016-2017, there were many notable trends that indicated stakeholder satisfaction.

 

Parents:

 

All indicators highlighted a trend of satisfaction in stakeholder approval. Ewing Elementary shifted the needle from predominately averaging 3

to 4 from 2015-2016 to 2016-2017. Every indicator increased.

 

Students:

All indicators highlighted a trend of satisfaction in stakeholder approval. Ewing Elementary increased overall satisfaction in the elementary

results from 2014-2015 overall score of 2.77 to 2016-2017 overall score of 2.99. Every indicator increased. In addition, the middle school

survey results highlighted to same trends. In 2014-2015 our institution received an overall rating of 3.92 and in 2016-2017 that rating

increased to 4.78.

 

 

Staff:

All indicators highlighted a trend of satisfaction in stakeholder approval. Ewing Elementary results determined an upward trend in approval

from staff from 2014-2015 survey results of 3.56 to 2016-2017 to 4.88. In addition, we had a larger population take the survey including

certified and classified staff.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
According to the ValEd survey given in the spring of 2016, staff rated implementing high standards for student learning and supporting quality

instruction particularly high. This runs congruent with the staff stakeholder survey, ,especially evident in Standard 3. We have committed as a

team to continuous improvement as we strive to provide rigorous instruction with high level of active engagement, while having high

expectations and standards for ALL students.  
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Parents:

 

As mentioned previously all indicators were rated over 4; however, our two lowest levels were the following:

 

Indicator 2.3 (4.34 rating)- The governing body ensures that the school leadership has the autonomy to meet goals for achievement and

instruction and to manage day-to-day operations effectively.

 

Indicator 3.3 (4.38 rating)- Teachers engage students in their learning through instructional strategies that ensure achievement of learning

expectations.

 

Staff:

 

All survey results had a rating of over 4.5 for every indicator; however, the following are our overall lowest levels of satisfaction:

 

Indicator 3.7 (4.72 rating)- Mentoring, coaching and induction programs support instructional improvement consistent with the school's values

and beliefs about teaching and learning.

 

Indicator 4.2 (4.73 rating)- Instructional time, material resources and fiscal resources are sufficient to support the purpose and direction of the

school. *Instructional time was a trend in the open responses

 

Indicator 4.6 (4.74 rating)- The school provides support services to meet the physical, social and emotional needs of the student population

being served.

 

 

Students:

 

The middle school survey results had three indicators below a rating of 4.7.

 

Indicator 3.12 (4.46 rating)- The school provides and coordinates learning support services to meet the unique learning needs of students.

 

Indicator 4.3 (4.57 rating)- The school maintains facilities, services and equipment to provide a safe, clean and healthy environment for all

students and staff.

 

Indicator 4.6 (4.68 rating)- The school provides support services to meet the physical, social and emotional needs of the student population

being served.

 

Elementary survey results had one indicator below a 2.97 rating.
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Indicator 2.1 (2.96 rating)- The governing body establishes policies and support practices that ensure effective administration of the school. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
All trend data indicated increase in stakeholder satisfaction.  
 
 
What are the implications for these stakeholder perceptions? 
 
Overall, all stakeholders are signifying that they see improvements across all standards and indicators. We believe this is a testament to our

cultural shift over the past year and a half and a commitment to continuous improvement.   
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Two areas on the Val-ed survey taken by staff indicated growth opportunities for the following two areas. Assesses the culture of the school

from students' perspectives and Monitors the participation of every student in social and academic activities. This aligned well with the middle

school and staff result surveys of Indicator 4.6. Both stakeholder feedback surveys scored this indicator as one of the lowest. In addition, on

our self-assessment from 2015-2016, we scored this low as well and have identified this indicator as a growth opportunity on our school

PDSA and have placed focus on improvement of this indicator through the services that we offer socially, physically and emotionally.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 4
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Student

Performance Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates no

significant achievement gaps among
subpopulations of students, or the achievement
gaps have substantially declined.

Level 4

Accreditation Report
Ewing Elementary School

SY 2016-2017 Page 42
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
On the end of the year KPREP assessment, our delivery target for the 2015-2016 school year for combined reading and mathematics was a

47.4 and we surpassed that target with a 57.2. All sub groups met or exceeded the delivery target for combined reading and mathematics as

follows:

 

Males:

Target: 44.7  Actual: 53.3

 

Females:

Target: 49.9  Actual: 61.0

 

White (Non Hispanic):

Target: 45.6  Actual: 58.5

 

Free/Reduced Lunch:

Target: 42.9  Actual: 52.7

 

Gap Group (non-duplicated):

Target: 42.9  Actual: 52.2

 

In addition, the Student Performance Document previously attached indicates a breakdown of data to include novice reduction, comparison

to our local benchmark scores, and our next steps.  
 
 
Describe the area(s) that show a positive trend in performance. 
 
There are many areas that show a positive trend in performance over the course of a year. We are ecstatic to share the progress our

students have made as we know the dedication and effort that it took among all stakeholders to accomplish such a feat.

 

Reading:

 

2014-2015 compared to 2015-2016

 

3rd: Decrease in novice and increase in proficient/distinguished    

       27% to 25%                  35.1 to 45.5

 

4th: Decrease in novice and increase in proficient/distinguished

       42.1 to 25.7                   34.2 to 54.3
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5th: Decrease in novice and increase in proficient/distinguished

       28.2 to 11.8                   38.5 to 52.9

 

6th: Decrease in novice and increase in proficient/distinguished

      24.4  to 12.2                    53.3 to 65.9

 

Overall: Decrease in novice and increase in proficient/distinguished

             30.2 to 18.8                   40.9 to 54.5

 

Math:

 

3rd: Decrease in novice and increase in proficient/distinguished

      18.9 to 11.4                   37.8 to 59.1

 

4th: Decrease in novice and increase in proficient/distinguished

      55.3 to 14.3                    10.5 to 65.7

 

5th: Decrease in novice and increase in proficient/distinguished

      15.4 to 0                                           43.6 to 64.7

 

6th: Increase in novice and increase in proficient/distinguished

      11.1 to 14.6                                     28.9 to 53.7

 

Additionally, we see these same positive trends carrying over from last year to this school year.  
 
 
Which area(s) indicate the overall highest performance? 
 
Our 6th grade reading scores had over 65% of our students proficient/distinguished, followed by 4th grade at 56% proficient/distinguished. All

grades, with the exception of 3rd, were above the state average in reading.

 

While all of our grade levels were over 50% proficient/distinguished in math, our highest levels of performance were in 4th (65.7%) and 5th

(64.7%) grade. In addition to these outstanding proficient/distinguished percentages, 5th grade also  had 0% novice. All grade levels were

above the state average in mathematics.

 

Language Arts and Social Studies also had 50% or better of our students scoring proficient/distinguished.

 

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
We have been extremely proud of our trend data toward increasing performance in each subgroup. All subgroup areas surpassed their

delivery targets and outscored the district and the state.
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Free/Reduced Lunch:

 

Delivery Target: 42.9       Actual: 52.7          District: 43.3      State: 44.3

 

Males:

 

Delivery Target: 44.7      Actual: 53.3           District: 49.4      State: 52.2

 

Females:

 

Delivery Target: 49.9      Actual: 61.0           District: 49.2      State: 59.1

 

Non-Duplicated Gap:

 

Delivery Target: 42.9      Actual: 52.2           District: 43.4     State: 44.7 
 
 
Between which subgroups is the achievement gap closing? 
 
According to the state subgroup performance information all of our subgroups met the subgroup performance targets in Reading and

Mathematics combined.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
As shown in the Student Performance Data Document, KPREP findings are triangulated with MAP and Benchmark assessments and have

proven to be consistent in student performance level. In addition, teachers keep data binders and also keep Tracking Data sheets to ensure

students are running parallel with KPREP, Benchmark, grades, SGG, and MAP in all four quarters of the year.  
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Even though we improved in all areas in increasing proficient/distinguished there are still opportunities for growth in every category;

specifically, in the areas of social studies and writing.

 

Social Studies:

 

We increased proficient/distinguished ratings from 38.5% to 50.0%; however, we are still below the state average of 57.7%. Our teachers

have incorporated more project based learning in the area of social studies to continue to provide rigorous instruction and opportunities for

growth.

 

Writing:

 

We increased proficient/distinguished ratings from 22.6% to 37.3% and are below the state average. In addition, our novice increased as well

from 2.4% to 17.9%. Professional Development in the area of writing was identified as a targeted area by staff from a survey given toward

the beginning of the year. We have sent staff to trainings and brought in external support as well.  
 
 
Describe the area(s) that show a negative trend in performance. 
 
Writing highlighted a negative trend in performance in the increase of novice from 2.4% to 13.3%. Professional Development in the area of

writing was identified as a targeted area by staff from a survey given toward the beginning of the year. We have sent staff to trainings and

brought in external support as well.  
 
 
Which area(s) indicate the overall lowest performance? 
 
Our overall lowest performance level was writing. We had an increase in novice and had only 37.3% proficient/distinguished. This was by far

the outlier in our data and an area we are focusing on this year. Professional Development in the area of writing was identified as a targeted

area by staff from a survey given toward the beginning of the year. We have sent staff to trainings and brought in external support as well.  
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
All subgroup populations did improve from the 2014-2015 school year, but did not meet delivery targets for social studies or writing in the

2015-2016 school year, with the exception of females meeting their delivery target in writing.  
 
 
Between which subgroups is the achievement gap becoming greater? 
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We are closing all achievement gaps as each subgroup has made progress from 2014-2015 to 2016-2017 in all categories.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
We do not currently have a benchmark system for writing or social studies, but we do center PLCs around all categories and conversations

and classroom grading evidence is consistent with the reported findings.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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AdvancED Assurances 
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Introduction
 
AdvancED Policies and Procedures outline certain requirements that all institutions must meet in order to be in compliance. Institutions are

required to verify whether or not they meet these requirements by answering a series of questions and in some cases, attaching evidence for

review.

 

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the Assurances for Accreditation.
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AdvancED Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The institution has read, understands, and

complies with the AdvancED Policies and
Procedures.

Yes

Label Assurance Response Comment Attachment
2. The institution has reported all substantive

changes in the institution that affect the scope
and/or have an impact on the institution's ability
to meet the AdvancED standards and policies.
Such changes include, but are not limited to:
- Restructuring (merging, opening, or closing) of
the institution or institution(s) within its
jurisdiction
- Mission and purpose of the institution
- Governance structure of the institution,
including changing to a charter school/school
system, being the subject of a state takeover, or
a change in ownership
- Grade levels served by the institution
- Staffing, including administrative and other
non-teaching professionals personnel
- Available facilities, including upkeep and
maintenance
- Level of funding
- School day or school year
- Establishment of an additional location
geographically apart from the main campus
- Student population that causes program or
staffing modification(s)
- Available programs, including fine arts,
practical arts and student activities

Yes

Label Assurance Response Comment Attachment
3. The institution implements a written security

and crisis management plan which includes
emergency evacuation procedures and
appropriate training for stakeholders. Attach the
security and crisis management plan. (optional)

Yes Plan available upon request.

Label Assurance Response Comment Attachment
4. The institution monitors all financial transactions

through a recognized, regularly audited
accounting system.

Yes

Label Assurance Response Comment Attachment
5. The institution engages in a continuous

improvement process and implements an
improvement plan. Attach the improvement plan
if the plan is not located in AdvancED's
Adaptive System of School Improvement
Support Tools (ASSIST).

Yes
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